VILLAGE OF CLIFFORD

REGULAR COUNCIL MEETING

NOV 20, 2018
C.M. Clark And C.M. Costello absent.

Pres Ode called the meeting to order at 7:00 p.m.
SWEAR- IN

The clerk swore in Treasurer: Barbara Hart, and Council Members: Gary Ferguson, Dawn Zissler, Robin Armstrong, and Jennifer Ferns

MINUTES

Motion by C.M. Ferns and seconded by C.M. Armstrong to accept the minutes of Oct 16, 2018.  Motion Carried.

OLD BUSINESS
There was no old business discussed.
NEW BUSINESS
POLICE REPORT

Officer Homer was not present.
TREASURER’S REPORT

Treasurer gave the Treasurer’s report.  Motion by C.M. Armstrong and seconded by C.M. Zissler to accept the treasurer’s report.  Motion Carried.
BANK ACCOUNTS

The clerk explained about a meeting with Independent Bank to find a way to cover all our funds by FDIC and make us more interest. She explained we would create accounts for each existing account, this account would work like a savings account, in that it earns higher interest. Then when checks are written it automatically pulls from that account into existing checking account.

Motion by Pres Ode and seconded by C.M. Zissler to have the clerk and treasurer pursue changes to the Village of Clifford and Village of Clifford DDA accounts with Independent Bank; to create better FDIC protection and garner more interest.  Motion Carried.

BURNHAM AND FLOWERS INSURANCE RENEWAL

The village is in receipt of the proposed renewal for 2019 insurance for the village. The clerk stated that last year it totaled $11,158.00 and this year it is proposed at $11,468.00, an increase of $310.00..  

Motion by C.M. Armstrong and seconded by C.M. Ferguson to accept the insurance renewal contract from Burnham and Flowers in the amount of $11468.00.  Motion Carried.

CHRISTMAS BONUSES

Discussion ranged around the fact that the bonuses have been the same amount for eight years. It was also brought up, by council, that the treasurer and the clerk should have different bonus amounts.

Motion by C.M. Ferns and seconded by C.M. Ferguson to give a bonus of eighty, $80.00 (an increase of $20.00) to Mary Ode.  Pres. Ode abstained.  Motion Carried.

Motion by C.M. Zissler and seconded by C.M. Ferns to give a bonus of one hundred eighty, $180.00 (an increase of $60.00) to the clerk.  Motion Carried.

Motion by Pres Ode and seconded by C.M. Ferguson to give a bonus of one hundred sixty, $160.00 (an increase of $40.00) to the treasurer.  Motion Carried

Motion by Pres Ode and seconded by C.M. Ferguson to give a bonus of three hundred, $300.00 (an increase of $100.00) to DPW manager Mike Armstrong.  C.M. Armstrong Abstained.  Motion Carried.  
POLICE CONTRACT
The clerk explained she is in receipt of the new 2018 police coverage contract with Lapeer County Sheriff. The amount of the proposal is 39, 354.03, creating an increase, from last year, of $1817.38
Council discussion centered around the fact that we only collected $28456.00 in Police tax last year. The general fund can not go on supporting this much of a difference. There were questions as to whether or not we can change how many hours the deputy is here a week in the winter, or other cost saving measures. Council all felt the cost increase was too much.

Clerk to contact sheriff’s office and have a representative come to next monthly meeting. 

Motion by C.M. Zissler and seconded by C.M. Armstrong to table the Lapeer County Sheriff’s contract proposal until next meeting.  Motion Carried.

BLIGHT

The eave trough at 9671 Main Street is falling off the front of the building.

Motion by Pres Ode and seconded by C.M. Ferns to have the clerk send a letter to the owner of 9671 Main Street regarding the hanging eave trough.  Motion Carried.
GUESTS

There were no comments from guests.
CURRENT BILLS

Motion by C.M. Ferns and seconded by C.M. Ferguson to pay the current bills.

General Fund 


check #10297-10318
Major Street



check #1751-1754
Local Street



check #1147-1147
Water




check # 3880-3895
Equipment



check #2446-2446
Sewer




check# 1721-1725
Motion Carried. 
ADJOURN

Motion by C.M. Ferns and seconded by C.M. Ferguson to adjourn the meeting.  

Meeting was adjourned at 8:00 pm.









__________________

Laura Fenton; Clerk

