VILLAGE OF CLIFFORD

REGULAR COUNCIL MEETING

Jan 16, 2024
All Present.
Pres Ferguson called the meeting to order at 7:00 p.m.

OLD BUSINESS
MINUTES

Motion by C.M. Dan Zissler and seconded by C.M. Ferns to accept the minutes of Dec 19, 2023, with a change under Burnham and Flower cost from “$1747150.00 to $17471.00”.  Motion Carried.
NEW BUSINESS

TREASURER’S REPORT

Treasurer gave the Treasurer’s report.  Motion by C.M. Long and seconded by C.M. Ferns to accept the treasurer’s report.  Motion Carried.

POLICE REPORT

Officer Rhodes was present and discussed the yearly stats. There were 142 calls for the village and 12 arrests during the year. He also said the Bar had an open door and broken window on the top floor. The owner has taken care of them and has them boarded up. 
DDA MEMBERS

DDA Secretary Laura Fenton stated the DDA is in need of new members and has 2 recommendations, Matt Long and Sarah Holcomb, both business owners in town.  

Motion by C.M. Dan Zissler and seconded by C.M. Long to appoint Matt Long and Sarah Holcomb to the DDA.  Motion Carried.

HOLIDAYS 2024-2025

Motion by C.M. Ferns and seconded by C.M. Dan Zissler to set the following holiday schedule for 2024-2025, for those regularly scheduled to work on that day:

Memorial Day May 27, 2024

Independence Day July 4, 2024

Labor Day Sept 2, 2024

Thanksgiving Nov 28, 2024

Christmas Day Dec 25, 2024

New Year’s Day Jan 1, 2025

President’s Day Feb 17, 2025

Motion Carried.

WAGES 2024-2025

Clerk Fenton stated that the budget for next year will support an increase in wages. 

Council members discussed the economy and the years of service of both the Clerk and the Treasurer. It was also discussed that the DPW Manager has been here over a year now.

Motion by C.M. Dan Zissler and seconded by C.M. Hardies to give the clerk, treasurer, and DPW Manager a $1.00 raise per hour to bring them to $18.92 and $18.23 and $27.00, respectively, for 2024-2025.  Motion Carried.

DPW VACATION AND INSURANCE

As the DPW Manager has been here for over a year now there was discussion regarding paid time off. There was also discussion regarding the fact that he has declined insurance and should receive some form of compensation for that.

Motion by C.M. Dan Zissler and seconded by C.M. Ferguson to give the DPW Manager one week vacation and one week personal time.  Motion Carried.

Motion by C.M. Dan Zissler and seconded by C.M. Long to give the DPW Manager $100.00 a month compensation for insurance.  Motion Carried.

MEETING PAY

The clerk sated she has been here for 17 years and the pay for council members has remained $50.00 per meeting. 

Motion by C.M. Dan Zissler and seconded by C.M. Fern to increase council pay to $75.00 per meeting.  Motion Carried.

BURLINGTON TOWNSHIP LEASE

Motion by C.M. Dan Zissler and seconded by C.M. Ferns to renew the lease and leave the rent for the Fire Hall in 2024 the same, at $5500.00 per year. Motion Carried.

ACT 51 TRANSFER

Once a year we can transfer 25% of the Act 51 monies Major Street received into Local Street.  The clerk stated that this works out to over $15,000, and feels we should transfer less than 25%, because of the fact that we are trying to grow the Major Street fund for larger road projects.

Motion by C.M. Long and seconded by C.M. Ferns to transfer $12,000 of the Act 51 money received in Major Street into Local Street.  Motion Carried.

BUDGET AMENDMENTS
The clerk presented proposed budget amendments to bring spending current.

Motion by C.M. Dan Zissler and seconded by C.M. Long to approve budget amendments for the 2023-2024 fiscal year as presented, by the clerk.  Motion Carried. 

A copy of the amendments can be obtained in the village office.

2024-2025 BUDGET

The clerk went over the proposed 2024-2025 budget. The majority of the discussion centered around Roads and the possibility of obtaining the grant we need for the water project. The grant will affect the roads when we put in new water mains. We can only proceed with the water project if we can get 100% grant, and then it will be another couple years.  In the meantime, there are some local roads in serious need of attention.

GUESTS

Jim Rye, representing Burlington Twshp Fire Dept. was present. He stated they are applying for a grant to obtain Grain Bin rescue gear and training. He also said they are still in need of volunteers but do have a couple in the academy.
They will be doing simulated search and rescue drill, in the near future at a location in Marlette.

CURRENT BILLS

Motion by C.M. Dan Zissler and seconded by C.M. Ferns to pay the current bills.
General Fund 


check #11305-11318
Major Street



check #1946-1948
Local Street



check #1286-1288
Water




check # 4640-4650
Equipment



check #2699-2705
Sewer




check# 1933-1935
ADJOURN
Motion by C.M. Ferns and seconded by C.M. Long to adjourn the meeting.

Meeting was adjourned at 8:05 pm.








__________________

Laura Fenton; Clerk

