VILLAGE OF CLIFFORD

REGULAR COUNCIL MEETING

JAN 15, 2019
ALL PRESENT
Pres Ode called the meeting to order at 7:00 p.m.
MINUTES

Motion by C.M. Ferns and seconded by C.M. Ferguson to accept the minutes of Dec 18, 2018.  Motion Carried.

OLD BUSINESS
There was no old business discussed.
NEW BUSINESS
POLICE REPORT

Officer Homer gave the stats for the month, stating that all was quiet during the month of December.
TREASURER’S REPORT

Treasurer gave the Treasurer’s report.  Motion by C.M. Ferguson and seconded by C.M. Clark to accept the treasurer’s report.  Motion Carried.
BUDGET AMENDMENTS

The clerk presented the proposed budget amendments, to bring amounts to current spending levels.

Motion by Pres Ode and seconded by C.M. Zissler to accept the proposed budget amendments for 2018-2019, to bring accounts to current spending levels, as reviewed by clerk.  Motion Carried.
WAGES 2019-2020

Clerk L. Fenton stated that the budget for next year will support an increase in wages.  Council discussed several different options for raises this year. 

Motion by C.M. Ferguson and seconded by C.M. Clark to increase the DPW Manager’s wages by 1.00 per hour to bring him to $23.50 for 2019-2020.  C.M. Armstrong abstained. Motion Carried.

Motion by C.M. Armstrong and seconded by C.M. Ferguson to increase the Clerk’s and  Treasurer’s  wages by $.60  per hour to bring them to $15.10 and $14.60, respectively, for 2019-2020.  Motion Carried.

Motion by C.M. Ferguson and seconded by C.M. Clark to increase the housekeeping wages by .25 per week to bring her to $31.25.  Pres Ode abstained. Motion Carried.

Motion by C.M. Armstrong and seconded by C.M. Costello to increase the President wages to $180.00 a month, an increase of 10.00 per month. Pres Ode abstained. Motion Carried.

HOLIDAYS 2019-2020
Motion by C.M. Ferguson and seconded by C.M. Zissler to set the following holiday schedule for 2019-2020, for those regularly scheduled to work on that day:

Memorial Day May 27, 2019
July 4, 2019
Labor Day Sept 2, 2019
Thanksgiving Day Nov 28, 2019
Christmas Day Dec 25, 2019
New Year’s Day Jan 1, 2020
President’s Day Feb 17, 2020
Motion Carried.

BUDGET 2019-2020

There was discussion between council and the DPW Manager about upcoming projects that need to be funded.  

Major Street: Discussion ranged around the available funds and the most impact we can have for our limited monies. DPW Manger Mike Armstrong stated he wants to get a price to grind down the terrible bumps down Main St. There was also discussion of looking into chip sealing small portions of Main and Clifford Roads. 

Council decided to allot $45,000.00 of the Major Street funds, for these projects.

Motion by C.M. Ferguson and seconded by C.M. Zissler to project $45,000.00 in Major Street for grinding and chip sealing.  Motion Carried.

Local Street: There are a couple bad areas that need attention this year.

Motion by C.M. Armstrong and seconded by C.M. Ferguson to allot $25,000 of Local Street Fund to repairs this year.  Motion Carried.

Water: DPW Manger Mike Armstrong stated there are three fire hydrants that need replacing or repair. He also stated one of the wells needs to be pulled for maintenance this year.

Motion by Pres Ode and seconded by C.M. Zissler to allot $50,000 of water funds, to the needed repairs and maintenance.  Motion Carried.

Sewer: We need to continue the work the State of Michigan wants done on the lagoons.

Motion by Pres Ode and seconded by C.M. Ferguson to allot $5,000 from the Sewer Fund to the lagoons maintenance.  Motion Carried.

General: There was discussion of the state of the current salt shed. The shed is very old and starting to rot, with holes that Mike continues to patch in the back wall.

Motion by C.M. Ferguson and seconded by Pres Ode to have DPW Manger Mike Armstrong get a price to build a new salt shed.  Motion Carried.

GUESTS

There were no comments from guests.
CURRENT BILLS

Motion by C.M. Costello and seconded by C.M. Ferns to pay the current bills.

General Fund 


check #10334-10343
Major Street



check #1756-1756
Local Street



check #1148-1148
Water




check # 3903-3911
Equipment



check #2447-2447
Sewer




check# 1730-1731
Motion Carried. 
ADJOURN

Motion by C.M. Ferns and seconded by C.M. Clark to adjourn the meeting.  

Meeting was adjourned at 8:05 pm.









__________________

Laura Fenton; Clerk

