VILLAGE OF CLIFFORD

PUBLIC BUDGET HEARINGS AND

REGULAR COUNCIL MEETING

Feb 20, 2024
Pres Ferguson running late.
BUDGET HEARING/PUBLIC MEETING

Pres Pro Tempore Long called the public budget hearing to order at 7:00 p.m.

The clerk presented the proposed budget for 2024-2025 and stated it is available for review in the clerk’s office.  

There were no questions or comments from the audience.

Pres Pro Tempore Long spoke about setting the proposed millage for the upcoming year at the maximum allowable, to allow for the Hedley Amendment, as it was last year.

There were no questions or comments from the audience.

DDA

The secretary of the DDA shared an update about the events of the past six months. Mrs. Fenton stated that things have progressed slowly this past 6 months, as the rain kept everything so wet and projects were put on hold.  She stated the DDA has maintained the elevator and school buildings, the Senior Complex Center (Gym) received new noise dampening wall mounts and ceiling mounts. The overall feedback has been very positive about the changes lessoning the echoing noise in the Gym. Upcoming plans for 2024 were discussed at the last meeting and include: replacement of the trees along downtown, in the flower boxes, drainage of the standing water in the park and possible padding on gym floor.
Motion by C.M. Dan Zissler and seconded by C.M. Ferns to close the public budget hearing.  Motion Carried.

REGULAR MEETING

Pres Ferguson called the meeting to order at 7:20 p.m.

OLD BUSINESS
NEW BUSINESS

2024-2025 BUDGET

Motion by C.M. Dan Zissler and seconded by C.M. Ferns to accept the 2024-2025 budget as presented.  Motion Carried.

The budget is available for review in the village office.

2024 MILLAGE RATES

Motion by C.M. Dan Zissler and seconded by C.M. Ferguson to set the tax millage for the 2024 village property tax at the maximum allowable rate.  Motion Carried.

FINAL BUDGET AMENDMENTS 2023-2024
Clerk presented the proposed finalized 2023-2024 budget with amendments to reflect current spending.  

Motion by C.M. Ferns and seconded by C.M. Dan Zissler to accept the budget amendments, as presented, for the 2023-2024 fiscal year.  Motion Carried.  The amendments are available for review, in the village office.

TREASURER’S REPORT

Treasurer gave the Treasurer’s report, stating that the Sewer and Payroll funds are not finished. There is a mix up with account numbers on the new deposit books and deposits intended for Sewer fund ended up in Payroll Fund. Treasurer has spoken to the bank and will be going in to straighten situation up.   
Motion by C.M. Dan Zissler and seconded by C.M. Dawn Zissler to accept the treasurer’s report as presented and to review this month’s Sewer and Payroll funds at our next meeting.  Motion Carried.

ORDINANCE 61 SEMCO ENERGY FRANCHISE AGREEMENT

The clerk presented a proposed ordinance which is a new Franchise agreement with Semco Energy. The current agreement is about to expire after 30 years. 

The proposed agreement gives them the right to provide natural gas to village residents and in return they pay the village a small fee. It is not exclusive and allows the village to cancel with 60 days written notice, if need be. 

Motion by C.M. Ferns and seconded by C.M. Dawn Zissler to adopt Ordinance 61, Semco Energy Franchise agreement.  Motion Carried.

DDA BUDGET 2024-2025
The DDA budget was presented 




Administration 


$4400.00

Beautification 


$23000.00  

Senior Complex Center 

$40,000.00

Park upgrades


$50,000.00

Elevator



$5,000.00

School Building


$5,000.00

Planning for Future Projects
$100,000.00

Total




$227,400.00


Beginning cash 


$533210.70

Revenue from village

$10084.41

Revenue from twshp/county

$2728.81

State PPT reimb.


$69000.00


Interest 



$3500.00

Total projected monies

618,523.92

Ending Fund Balance

$391,123.92

Motion by C.M. Long and seconded by C.M. Ferns to approve the DDA 2024-2025 budget as presented. Motion Carried.

RESOLUTION 24-01
The clerk explained we can apply for a Risk Reduction Grant up to 2500.00 from the Michigan Par Plan that provides our accident insurance. It was suggested that we update cameras in the park to mitigate incidents of vandalism.

Motion by C.M. Dan Zissler and seconded by C.M. Long to support submittal of an application to the Michigan Township Participating Plan in the amount of 2500.00 to assist in the funding of a Security System for the Park and School House.  Resolution 24-01.  Motion Carried.
REPRESENTATIVE LISA MCCLAIN COMMUNITY PROJECT FUNDING

The clerk explained that we can apply for Community Project Funding. These are projects that Representatives can present to have funded by monies set aside by congress. The clerk would like to present our water fund project for consideration. This would require the village agree to a 20% match on the proposed 6,500,000.00 proposed project.

Motion by C.M. Dan Zissler and seconded by C.M. Ferguson to have the clerk apply for a Community Funding Project for the Village of Clifford’s Water Mains and Water Treatment, and the Council agrees to a 20% match in funding should the project be approved.  Motion Carried. 
GUESTS

There were no comments from the guests.
CURRENT BILLS

Motion by C.M. Dan Zissler and seconded by C.M. Hardies to pay the current bills.

General Fund 


check #11319-11333
Major Street



check #1949-1954
Local Street



check #1289-1291
Water




check # 4651-4663
Equipment



check #2706-2708
Sewer




check# 1936-1941
ADJOURN
Motion by C.M. Dan Zissler and seconded by C.M. Ferns to adjourn the meeting.

Meeting was adjourned at 8:15 pm.








__________________

Laura Fenton; Clerk

