VILLAGE OF CLIFFORD

REGULAR COUNCIL MEETING

DEC 18, 2018
C.M. Costello absent.

Pres Ode called the meeting to order at 7:00 p.m.
SWEAR- IN

The clerk swore in Council Member: SuzAnne Clark
MINUTES

Motion by C.M. Ferns and seconded by C.M. Ferguson to accept the minutes of Nov 20, 2018.  Motion Carried.

OLD BUSINESS
Under Sheriff Jeremy Howe was present to discuss this year’s Police Contract with Lapeer County Sheriff’s office. He provided an analysis of the last three years actual cost to the village and the stats for this year’s police presence in the village. He stated that the contract is always proposed at worst case scenario on cost, and the village has, historically, paid less than the contract cost over the last three years. He also stated that maybe we could cut down on the holidays that Officer Homer works, to help with costs. The clerk stated she had made an error in math and the increase from last year’s contract to this proposed one is $1817.38.
The possibility of a special assessment to cover the cost difference to the general fund, above what the millage takes in, was discussed. This is running an average of $8000.00 out of regular taxes, in general fund, per year. Pres. Ode stated he does not want to impose an assessment on the residents, at this time, and council agreed.
Council wanted Officer Homer to know he is doing an outstanding job and discussion on the contract has nothing to do with his performance.

Motion by C.M. Armstrong and seconded by C.M. Ferguson to accept the 2019 Lapeer County Sheriff’s contract, in the amount of $39354.03.  Motion Carried

NEW BUSINESS
POLICE REPORT

Officer Homer gave the stats for the month, stating he was off a few days and all was quiet.
TREASURER’S REPORT

Treasurer gave the Treasurer’s report.  Motion by C.M. Ferguson and seconded by C.M. Zissler to accept the treasurer’s report.  Motion Carried.
GUESTS

There were no comments from guests.
CURRENT BILLS

Motion by C.M. Armstrong and seconded by C.M. Ferns to pay the current bills.

General Fund 


check #10319-10333
Major Street



check #1755-1755
Local Street



check #1147-None written
Water




check # 3896-3902
Equipment



check #2446-None written
Sewer




check# 1725-None written
Motion Carried. 
ADJOURN

Motion by C.M. Ferns and seconded by C.M. Ferguson to adjourn the meeting.  

Meeting was adjourned at 7:45 pm.









__________________

Laura Fenton; Clerk

